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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM (REGISTERED NUMBER: 07558466)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes of both a Trustees'
report, and a Directors' report under company law.

The trust operates an academy for students aged 11-18 serving a catchment centred around Faversham, Kent. It has a
student capacity of 1,060 and had a roll of 1,064 in the school census in October 2024,

OBJECTIVES AND ACTIVITIES

Objectives and aims

The object of the trust, per our Articles of Association, is 'fo advance for the public benefit education in the United
Kingdom, in particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing the school and offering a broad and balanced curriculum.

Queen Elizabeth's Grammar School is a popular, outstanding and innovative school which aims to provide an education
for life for all students within a caring, supportive community. We offer an enjoyable, successful and enriching
experience aimed to stimulate and engage each and every student.

The need for students to receive a good education has never been as important as it is today. As new careers and
technologies emerge and the competition for jobs increases, there are few jobs for life and students in the 21st century
need flexibility, self-discipline, confidence and above all, excellent academic qualifications.

Working towards high standards is central to the school ethos, which expects every student to do their very best, to
achieve well in their academic studies and to participate fully in extra-curricular activities.

Upon leaving Queen Elizabeth's Grammar School our students are responsible citizens who have the confidence and
flexibility to make a positive contribution to a global society.

Our Ethos:

- To provide high quality teaching across a wide range of academic disciplines, allowing for student choice and
specialization

- To develop supportive, responsible and productive relationships both within the school and across the community

- To provide excellent extra-curricular opportunities for all students, encouraging them to participate in a wide range of
activities within and beyond the classroom

- To instil a sense of enjoyment and fun in all our learners

Queen Elizabeth's Grammar School is a learning community which aims to prepare our students for their lives in an
ever-changing world. We expect students to think critically and creatively, coupled with a strong sense of community and
responsibility. Upon leaving Queen Elizabeth's Grammar School, our students should be responsible citizens who have
the confidence to make a positive contribution to a society where everyone matters.
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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM (REGISTERED NUMBER: 07558466)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

OBJECTIVES AND ACTIVITIES

Significant activities

There were six strands to the 2023-24 School Improvement Plan; The Quality of Education, Student Experience,
Personal Development, Behaviour and Attitudes, Sixth Form and Leadership and Management;

The Curriculum Experience (Quality of Education):

- Significant knowledge content - to aid coherence and revision

- Developing effective independent learners

- Embedding the use of assessment to support responsive teaching

- Continued development of subject knowledge, pedagogy and the creation of an inclusive, diverse curriculum
- Develop provision of support for SEND and PP students

Student Experience:

- Maintain our drive to provide the most effective, supportive pastoral care, with a particular focus on the most
disadvantaged students.

- Continue to refine the sixth form experience, with the ambition of providing additional personal development
opportunities.

- Assess the engagement with the extra curricular offer in the school, look at strategies to engage the most reluctant.

Personal Development:
- Developing engagement in the extracurricular programme
- Artsmark Award

Behaviour and Attitudes

- Behaviour and attitude towards learning
- Development of form-tutoring

- Vespa

- Improving attendance

Sixth Form

- Improve post-16 attainment

- Attendance, praise and rewards

- Sixth form student leadership opportunities

Leadership and Management:

- To continue to plan for the expansion of the school as it moves from 5 to 6 forms of entry, including the management of
the extensive building programme.

- To improve examination progress scores at GCSE and A Level

- To continue to develop the school's links with the wider community.

- Website development

- Staff training and development

- Effective use of tracking and target data
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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM (REGISTERED NUMBER: 07558466)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

OBJECTIVES AND ACTIVITIES

Public Benefit

The Board confirms that it has complied with the duty in Section 17 (5) of the Charities Act 2011 to have due regard to
the Charity Commission's general guidance on public benefit and in particular to its supplementary public benefit
guidance on advancing education. We have referred to the guidance in the Charity Commission's general guidance on
public benefit when reviewing our aims and objectives and in planning our future activities. In particular, the Board
considers how planned activities will contribute to the aims and objectives they have set. The principle public benefit of
the Trust is the advancement of education within the local community. We also undertake a number of charitable
fund-raising activities throughout the year, which the school actively encourages the students to participate in.

STRATEGIC REPORT

Achievement and performance

Charitable activities

Queen Elizabeth's Grammar School was established in 1576 and became a co-educational school on the current site in
1967. In its eleventh year as an Academy, the school has continued to succeed in terms of the student experience,
academic performance and popularity. The total number of students has risen from 870 in 2011 to 1,055 at the start of
the 2023 academic year. Each year group from Year 7 to 11 is full and waiting lists are in operation. There are 254
students in the sixth form. For the start of the 2023 academic year, Queen Elizabeth's was once again one of the more
oversubscribed schools in East Kent, with over 500 applicants for the 150 available places in Year 7, 210 of which were
first choice grammar assessed applications.

Queen Elizabeth's Grammar School was inspected in 2022 when it was judged Good or Outstanding in every category
by Ofsted with an Overall effectiveness of Good.

At Queen Elizabeth we are pleased to report that the examination results awarded in 2024 were very strong.
Examination results improved slightly at both GCSE and A' Level. GCSE passes at grades 9-4 and results compare well
with previous years. 21% of all results were 8-9 grades and 39% 7-9.

We are also pleased to report that Sixth Form students have also performed extremely well at A Level with an overall
99% pass rate.

A pleasing 11% of all exam entries resulted in the award of the top A* grade and 29% of all results were A grades. 62%
of all grades were at A* to B and 84% of grades were A* to C. The ALPS report confirms that students are performing
well in terms of progress, with Queen Elizabeth's in the top 10% of schools in the country for progress.

The vast majority of students were successful in securing the university place, apprenticeship or further training place of

their choice. We enjoyed a great deal of success with applications to compefitive university courses and a high
proportion (47%) of our students secured places to study at Russell group universities.
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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM (REGISTERED NUMBER: 07558466)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

STRATEGIC REPORT

Achievement and performance

Key financial performance indicators

Staff costs as a percentage of total income less capital funding

2024 2023

% %
Teaching and educational support staff 66.66 59.95
Other academy support staff 14.93 20.34
Total staff 81.59 79.99
Staff costs as a percentage of GAG income

2024 2023

% %
Teaching and educational support staff 79.61 68.03
Other academy support staff 17.83 23.30
Total staff 97.44 91.33

Financial review

Financial position

On conversion on 1st April 2011, all of the fixed assets of the former foundation school were transferred to the new
Academy Trust, and are shown as restricted fixed asset funds. The balance sheet restricted fixed asset fund is reduced
by depreciation charges over the expected useful life of the assets concerned, as explained in Note 1 to the Financial
Statements.

The combined General Restricted Fund and Unrestricted Fund show an operating deficit, excluding defined benefit
pension reserve and fixed asset funds, of £(244,807) (2023: deficit of £(104,348)).

Reserves at 31 August 2024 excluding fixed asset and pension reserves were £342,473 (2023: £709,174).

Principal funding sources

Most of the Trust's income is obtained from the Department for Education, via the Education and Skills Funding Agency,
in the form of its General Annual Grant (GAG), the use of which is restricted to particular purposes, i.e. the objects of the
Academy Trust. The GAG received during the period covered by this report and the associated expenditure are shown
as restricted funds in the statement of financial acfivities.

Investment policy and objectives

There are no material investments held by Queen Elizabeth's Grammar School Trust Faversham. The school is fortunate
however to be in possession of its Charter which dates from the early years of Queen Elizabeth I's reign.
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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM (REGISTERED NUMBER: 07558466)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

STRATEGIC REPORT

Financial review

Reserves policy

Trustees review the reserve levels of Queen Elizabeth's Grammar School Trust Faversham annually. This review
encompasses the nature of income and expenditure streams, the need to match income with commitments and the
nature of reserves. The Board of Trustees consider that free reserves of £450,000 should be sufficient to ensure the
Trust can react to its changing environment without impacting the delivery of its educational objects. Free reserves are
currently £253,217 (2023: £615,977).

The Trust's current level of unrestricted free reserves is £253,127 (2023: £615,977). General restricted reserves,
excluding pension liabilities, stand at £89,256 (2023: £93,197) meaning there are total available reserves of £342,473
(2023: £709,174). The current restricted fixed asset fund is £15,670,884 (2023: £12,635,925) with the vast majority of
the total representing the value of land, buildings and other assets.

The trust is retaining capital funds as it has a number of planned capital projects. Unspent capital monies held in the
capital fund amount to £267,673 (2023: £24,391). The net book value of fixed assets as at 31 August 2024 is
£15,403,212 (2023: £12,611,534).

The trustees plan to spend £160,000 to install new Netball/Tennis Courts after the New Classroom Block has been
completed. This will be funded by the Local Authority using section 106 funds.

Total restricted general funds of £89,256 (2023: £93,197) is made up of unspent Pupil Premium funding £45,351 (2023:
£51,496), some smaller grants of £8,117 (2023: £8,043), Catch up funding £35,788 (2023: £33,658), GAG of £nil (2023:
£nil) and the pension deficit of £nil (2023: £nil). The level of pension contributions has been taken into account when
preparing the Trust's budgets for the year ending 31 August 2024.

Going concern

The academy trust has forecast losses of approximately £279k over the next three years. In addition to this the Trust
is committed to contribute £32k to the Fire Alarm CIF bid that is currently underway. With free reserves of £253K there
is a shortfall in reserves of £58K. The board expects to be able to make savings in the next three years to be able to
balance this position. Of the 279K forecast losses £186k relates to the financial year ending 31 August 2024, the Board
is satisfied that it has time to make appropriate changes to effect cost savings. In year 4 the board also expects the
trust to return to a surplus position once the new form of entry is fully funded by the ESFA. After making this
assessment the Board of Trustees has a reasonable expectation that the Academy Trust has adequate resources to
continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going concern
basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting Policies.
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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM (REGISTERED NUMBER: 07558466)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

STRATEGIC REPORT
Fundraising
Students, parents and staff managed amazingly to fundraise over £5k for the year.

Total
BBC Children in Need £2,416.68
Cancer Research £1,288.00
Cruse £836.71
Fav Food Bank £473.26
SANDS £368.79
Together Rising £350.93
Total £5,734.37

The Academy Trust does not work with professional fundraisers or companies who carry out fundraising on its behalf.
During the year no complaints or issues have arisen as a result of the fundraising events.

Principal risks and uncertainties

The principle risk to Queen Elizabeth's Grammar School Trust Faversham is the maintenance of student numbers as
funding is directly related to the number of students on roll. The number on roll is calculated in October of each year and
forms the basis by which the funding to be received the following September is calculated.
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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM (REGISTERED NUMBER: 07558466)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

STRATEGIC REPORT

Financial and risk management objectives and policies

The Trustees have assessed the major risks to which the academy is exposed, in particular those relating to the specific
teaching, provision of facilities and other operational areas of the academy, and its finances. The Trustees have
implemented a number of systems to assess risks that the school faces, especially in the operational area (e.g. in
relation to teaching, health and safety, bullying and school trips) and in relation to the control of finance. They have
introduced systems, including operational procedures (e.g. vetting of new staff and visitors, supervision of school
grounds) and internal financial controls in order to minimize risk. Where significant financial risk still remains, they have
ensured they have adequate insurance cover. The academy has an effective system of internal financial controls and
this is explained in more detail in the Governance Statement.

The school takes a very comprehensive approach to managing risk. The leadership group and governors of the school
have created and closely monitor the Risk Register, which identifies risks across the school operation and details how
these risks are mitigated on a day-to-day and year-on-year basis across the school. Actions which arise from the risk
register, are closely followed up and actions implemented as a priority when identified.

The Audit and Risk Committee meets three times a year formally to assess, manage and review the school's approach
to managing risk. The Risk Register is also looked at on at least 12-hour occasions a year by the leadership group and
two of the Gavernor sub committees. This helps keep the risk register up-to-date and keeps the management risk of risk
proportional.

The key financial risk in the current academic year relates to the main building project. This project is contracted on a
design and build basis with a fixed contract sum. However, in the world of construction at the moment we are
concerned about the possibility of cost increases due to inflationary pressures. Additionally, the school is reliant upon
Kent County Council for drawing down the finances for the building work, and as we are all aware, some local authorities
nationally are facing difficult financial circumstances. The Trust has limited reserves and has forecast deficits for the next
three financial years. To manage this risk the board will monitor closely expenditure and seek opportunities to make
savings. In addition the board will seek to secure additional funding if possible.

Plans for future periods
Queen Elizabeth's Grammar School is a forward looking, successful and dynamic school with high aspirations for every
member of the school community. Looking ahead, the key priorities for the future of the school are:

- To continue to develop the quality of teaching, learning and assessment in order to maximise student attainment, with a
particular focus on improving outcomes at Key Stage 4

- To further develop our culture of high aspiration, ensuring that every student has the best opportunities to achieve their
personal career ambitions, with a focus of encouraging participation in additional activities outside the classroom.

- For the school to develop beyond its boundaries, by working closely with other schools and taking a leading role in
creating additional high-quality provision across the community

- To develop the school alumni association, to encourage greater participation from former members of the community,
including supporting school initiatives

- To continue to develop and improve the school's facilities by improving the quality of learning environments, enabling
broader opportunities for all students and the wider community.

Page 9




QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM (REGISTERED NUMBER: 07558466)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Charity constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum
and Articles of Assaciation are the primary governing documents of the Academy Trust.

The Trustees of Queen Elizabeth's Grammar School Trust Faversham are also the Directors of the charitable company
for the purposes of company law. The charitable company is known as Queen Elizabeth's Grammar School Trust
Faversham.

Details of the Trustees who served throughout the year are included in the Reference and Administrative Details on
page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of
it being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they are ceased to be a member.

Trustees' Indemnities

Trustees benefit from indemnity insurance, purchased at Queen Elizabeth's Grammar School Trust Faversham's
expense, to cover the liability which by virtue of any rule of law would otherwise attach to the Academy's Trustees in
respect to any negligence, default or breach of trust or breach of duty of which they may be guilty in relation to the
Academy. The cover under this insurance will not extend to any claim arising from any act or omission which trustees
knew to be a breach of trust or breach of duty which was committed by them in reckless disregard to whether it was a
breach of trust or breach of duty or not and provided also that any such insurance shall not extend to the costs of any
unsuccessful defence to a criminal prosecution brought against the trustees in their capacity within Queen Elizabeth's
Grammar School Trust Faversham.
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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM (REGISTERED NUMBER: 07558466)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Method of Recruitment and Appointment or Election of Trustees

Queen Elizabeth's Grammar School Trust Faversham shall recruit, elect or appoint the following Trustees as detailed
within its Articles of Association (Article number 46):

- Up to 5 Members, one of whom must be a Foundation Trustee

- Up to 20 Trustees may be appointed by the Members appointed under Article 50 which will include:
- Any Staff Trustees, if appointed under Article 50A

- Any Academy Trustees appointed under Article 51 or Article 52

- The Head Teacher

- A minimum of 2 Parent Trustees appointed under Articles 53-56

- Any Additional Trustees, if appointed under Articles 61, 61A or 67A

- Any Further Trustees, if appointed under Article 62 or 67A

Up to 2 Trustees, if appointed by the Secretary of State in accordance with the terms of any relevant Funding
Agreements following the provisions of a notice by the Company to terminate the relevant Funding Agreement.

The Trustees regularly undertake a skills audit to ascertain whether when advertising to recruit a new Trustee a specific
skill set would be desirable. These will then be detailed in any advertisement as a preference, although this would not
deter the appointment of an individual if they were deemed to be the preferred candidate and willing to undertake the
relevant training.

Policies and Procedures Adopted for the Induction and Training of new trustees

The training and induction provided for new trustees includes one to one meeting with the following people: the Trustee
responsible for training; the Trustee responsible for providing induction training to new Trustees; the Head Teacher and
the Operations Manager.

New Trustees also have the opportunity to visit the school for a day in order to meet staff and students. The Governor
Services Team at The Education People provides external bespoke fraining, alongside regular updates on practice,
legislation and guidance. In addition, the trustees have access to on-line training at the NGA Learning Link.

All Trustees are provided with copies of policies, procedures, minutes, accountants, budgets, plans and other documents

through GovernorHub, which keeps them informed. Trustee Training is managed, monitored and reported upon
throughout the year by the Training and Development Trustee.
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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM (REGISTERED NUMBER: 07558466)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

Queen Elizabeth's Grammar School Trust Faversham has a leadership structure which currently consists of 3 members;
the Board of Trustees which consists of 15 trustees alongside the Senior Leadership Team which includes 7 members of
staff in addition to the Head Teacher who is included with the trustees; the Head Teacher attends meetings of all 3
groups.

The purpose of the leadership structure is to devolve responsibility and encourage involvement in decision making at all
levels. The Head Teacher is the Accounting Officer.

The members are responsible for agreeing the constitution of the Board of Trustees; appointing the school's Accountants
and Auditors and, with the chair of Trustees, signing off the financial statements of the company. The Board of Trustees
are responsible inter alia for the setting of general policy, approving and monitoring the annual school improvement plan;
approving and monitoring the annual budget and financial plan, approving the statutory accounts required by the
Department for Education; setting, approving and monitoring the curriculum; receiving and responding to Ofsted
Inspection Reports; approving and monitoring staff appointments and staff terminations; monitoring the use and
maintenance of premises including the use of Capital Expenditure and making major decisions about the direction of the
Trust.

The Senior Leadership Group (SLG) consists of the Head Teacher, the Deputy Head Teacher, three Assistant Head
Teachers, Head of Finance and the Operations Manager. The Head Teacher delegates responsibility through the SLG.
Each member of the team is responsible for a number of curriculum areas via the Faculty Structure, alongside pastoral
care, special educational needs, child protection and other extra-curricular matters. The Head of Finance and the
Operations Manager has responsibility for non-academic matters including premises, personnel, health and safety,
support staff and administration. The Head of Finance has responsibility for all areas relating to revenue and
expenditure.

The Senior Leadership Group is responsible for drafting, presenting to Trustees and subsequent implementation of
improvement plans, policies and procedures approved by the Trustees and reporting back to them on their progress.

The Head Teacher, Faculty Leaders, Managers and Head of Finance are responsible for the authorisation of spending
within agreed budgets. Spending control is devolved to budget holders, which must be authorised in line with the
Finance Policy. The Head Teacher approves the budget allocations annually prior to their recommendation to Trustees.

The Head Teacher is responsible for the appointment of staff and adjustments to staff contracts. However, the
termination of staff contracts is a matter for Trustee approval. All staffing matters are reported to trustees through the
Finance and Personnel and Full board meetings.

Arrangements for setting pay and remuneration of key management personnel
All pay awards are set in conjunction with the School's Pay Policy which is reviewed on an annual basis.

Pay awards for all staff and members of the Senior Leadership Group are determined by the Board of Trustees via the
Pay Committee. The Head Teacher's annual review is carried out by a group of experienced Trustees (including the
Chair), with the assistance of an external independent consultant.

Benchmarking in relation to senior leadership pay bands is carried out every two years and takes into account the pay

bands for similar positions not only in Kent (information collated by the Kent Grammar School Association) but also in
comparison to national pay.
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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM (REGISTERED NUMBER: 07558466)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Trade union facility time

This information is published in accordance with the provisions of the Trade Union (Facility Time Publication
Requirements) Regulations 2017 because the academy trust had a full-time equivalent employee number of more than
49 throughout the entirety of any seven of the months within the year ended 31 August 2024.

Relevant union officials
Number of employees who were relevant union officials ~ Full-time equivalent employee number
during the relevant period

1 1
Percentage of time spent on facility time
Percentage of time Number of employees
0% 1
1-50% Nil
51-99% Nil
100% Nil
Percentage of pay bill spent on facility time

£
Total cost of facility time Nil
Total pay bill 5,637,173

Percentage of the total pay bill spent on facility time calculated as:
(total cost of facility time + total pay bill) x 100 0%

Paid trade union activities
Time spent on paid trade union activities as a percentage of total paid facility time hours calculated as:

(total hours spent on paid trade union activities by

relevant union officials during the relevant period + total
paid facility time hours) x 100 0%
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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM (REGISTERED NUMBER: 07558466)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Related Parties and other Connected Charities and Organisations

As part of the Articles of Association and Master Funding Agreement when becoming an Academy, Queen Elizabeth's
Grammar School Trust Faversham signed an agreement with St Mary's of Charity Primary School to allow them shared
use of the school playing fields.

The school works closely with parents and has a well-established Parent/Teacher/Friends Association which operates in
order to raise funds for resources and other requirements the school may have. ’

The school operates as a charity in its own right and has a foundation in its name (Queen Elizabeth's School
Faversham), which has been set up to benefit students whose families are in financial hardship.

The Trustees are aware of the ESFA's guidance in relation to related party transactions and conflicts of interest. This is
evidenced by the Trustees and senior leadership team completing a related party form and declarations of interest on
GovernorHub and notifying the company secretary of any changes during the year. At meetings, declarations are made
before the commencement of the agenda for any new related parties which should be drawn to light. The trust also has a
robust procurement system in place over purchasing, with the use of supplier lists and segregation of duties to prevent
management override and potential related party transactions occurring without disclosure internally and to the ESFA.

FUNDS HELD AS CUSTODIAN FOR OTHERS
During the period from 1 September 2023 to 31 August 2024 Queen Elizabeth's Grammar School Trust Faversham did
not hold any funds as a custodian trustee on behalf of any other charitable organisation.

AUDITORS

In so far as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Report of the trustees, incorporating a strategic report, approved by order of the Board of Trustees, as the company
directors, on e and signed on the board's behalf by:

RA Spicer

R A Spicer - Trustee
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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that Queen Elizabeth's Grammar School Trust
Faversham has an effective and appropriate system of control, financial and otherwise. However such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As trustees we have reviewed and taken account of the guidance in the DfE's Governance Handbook and competency
framework for governance.

The Board of Trustees has delegated the day to day responsibility to the Head Teacher, as Accounting Officer, for
ensuring financial controls conform to the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Queen
Elizabeth's Grammar School Trust Faversham and the Secretary of State for Education. They are also responsible for
reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.
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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST
FAVERSHAM

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

GOVERNANCE

The information on governance included here supplements that described in the Report of the Trustees and in the
Statement of Trustees' Responsibilities. The full Board of Trustees formally met on six scheduled occasions during the
year. There were also two extraordinary meetings. Attendance during the year at meetings of the Board of Trustees
was as follows:

Meetings Outofa
Trustee attended possible
R Spicer, Chair 7 8
T Rose, Co Vice-Chair 7 8
| Rawlings, Co Vice-Chair 7 8
M Ellis 8 8
D Anderson, Head Teacher & Accounting Officer (resigned 31/8/24) 7 8
T Jack 6 8
S Holmes 6 8
S Elderkin 4 8
N Amfo 6 8
S Rowlands 5 8
A Shepherd 5 8
Y Wills 8 8
T Harris 6 8
A Church 8 8
L Brunger 5 8

There was 1 resignation in the academic year 2023/24.

The full Board meets regularly, six times a year. There are sometimes extraordinary meetings. In addition, there are 4
meetings of the Finance & Personnel Committee and 3 each of the committees; Audit and Risk, Curriculum, Community
and Premises and Health & Safety.

The Trustees scrutinise the work of the school regularly and provide a strong level of challenge to the Senior Leadership
Team (SLT). They know the school well; a programme of Trustee links with each area of the school provides a
structure for frequent visits.

The Board of Trustee completes the NGA annual self-review which is coordinated by the Training and Development
Trustee. All Trustees complete the NGA Skills Audit to ensure that there is a broad range of skills on the Board of
Trustees.

The SLT report to each of the Trustee committees in relation to their area of focus. The reports and the data provided
are reviewed at each meeting. The data provided in the reports is verified as part of the programme of visits undertaken
by Trustees.

The Finance & Personnel Committee is a sub-committee of the main Board of Trustees. Membership comprises of at
least 6 Trustees to include the Head Teacher, Chair and Co-Vice Chair. The committee is quorate with 3 of its members
present including the Head Teacher or their nominated deputy. Its purpose is to oversee all matters with a financial
impact (which includes Human Resources) and to ensure the efficient, economical and effective management of the
Trust's resources and expenditure, including funds, capital assets, resources and staff. The Finance & Personnel
Committee then reports to the full Governing Body.

The table below refers to the attendance of the Finance & Personnel Committee during the year.
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QUEEN ELIZABETH'S GRAMMAR SCHOOL TRUST

FAVERSHAM
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Meetings Outof a
Trustee attended possible
M Ellis Chair 4 4
| Rawlings 3 4
D Anderson, Head Teacher & Accounting Officer (Resigned 31/08/2024) 4 4
A Church 4 4
R Spicer 2 4
N Amfo 1 4

The Audit and Risk Committee met three times during the year .

The Trustees are aware of the ESFA's guidance in relation to related party transactions and conflicts of interest. This is
evidenced by the Trustees and senior leadership team completing a related party form and declarations of interest on
GovernorHub and notifying the company secretary of any changes during the year. At meetings, declarations are made
before the commencement of the agenda for any new related parties which should be drawn o light. The trust also has a
robust procurement system in place over purchasing, with the use of supplier lists and segregation of duties to prevent
management override and potential related party transactions occurring without disclosure internally and to the ESFA.

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Head Teacher has responsibility for ensuring that the Trust delivers good value in the use of
public resources. The Accounting Officer understands that value for money refers to the education